NEWS FROM FAITH MEMORIAL CHURCH ADMINISTRATIVE BOARD
July 2008

PARKING LOT

Questions were raised about the areas of the parking lot covered by the bid presented last
month. Discussion followed about additional quotes, the option of concrete, etc. Final
decision was to table this project until September.

ROOF

There was some brief discussion about the need for immediate repairs. It was suggested
meeting with the contractor again to seek a lower bid. This item will be on hold until next
month’s meeting.

BACKGROUND CHECKS

A revision of the paragraph in question from last month was distributed and approved.
Recommendation was made to forward this policy to legal counsel through denominational
headquarters. Current volunteers with a background check on file will have it repeated
every seven years unless they leave the church for a period of time.

PASTORAL SEARCH UPDATE

Jonathan Morgan will be here August 9-10. A full board interview will be conducted on
August 9th with Rev. Morgan speaking in the morning service on August 10th. No new
resumes have been received.

Dr. Tom Hermiz and Rev. Joe Duvall are supportive of Rev. Morgan and the Elder Board
interview was very positive.

It was clarified that the Elder Board will set the percentage of votes needed to invite Rev.
Morgan to be the senior pastor. Rev. Morgan would be aware of the results of the congre-
gational vote and receive a copy of the evaluation process. If Rev. Morgan is not invited
to be the senior pastor, the Elder Board will follow up with Joe Duvall about how best to
continue the search.

825 BARR DRIVE RENTAL
Pastor Clay asked to rent the property at 825 Barr Drive on an open end lease. Board ap-
proved this request.

TRUSTEE ISSUES
Trustee positions need clarified. It was requested that positions be assigned when all
trustees are available for input. Meeting will be scheduled soon.



Keith will inspect the West Fair Avenue house and report back to the Trustees about it's
condition. There are two known water problems - one at the corner where the house and
garage meet and one possibly in the basement. The trustees will determine how best to

resolve these problems.



